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Complementary tools to the logframe 
matrix for design and management:

Activity & resource schedules, budget,  risk 
management matrix
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Activity planning & Gantt chart

Exercise in pairs

What if we end up with a flat tire ?

What is in 
the trunk…

Where the 
spare tire is…

1. Develop a Gantt 
chart 

2. How much time will 
it take to change the 
flat tire and be back 
driving?
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Activity schedule
example
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Activity schedule: tips & tricks

� Start from the strategic design then go to the activity 
schedule. The work is often recursive!

� The intervention logic provides with a number of work 
packages structured around various outputs. The activity 
schedule should be based on these work-packages but 
should be more detailed (sub-activities…)

� Do not under estimate the conflict of resource (time, human 
resources, money…) between the project core activity and 
generic management activities (monitoring, coordination…)

� Be realistic, plan always with buffer time. 

� Do not forget interdependence between activities

� Do not forget the seasonality of certain factors (climate, 
school calendar, agricultural season, touristic season…) 
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Resource schedule
example
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Resource schedule & budget

� Resource schedule is a step that should come first before 
the budget setting.

� In the future implementation of the project/programme, 
cash-flow constraints will be more likely than budget 
constraints, do not neglect cash-flow planning! 

� Pay attention to the balance in the budget: balance between 
budget headings should reflect the nature of the project.

� Once known the financial rules the project/programme will 
have to comply with, be careful of the absolute and relative 
value of the budget headings. Some rules can have difficult 
consequences when budget headings are very unbalanced.

� A good budget is clear enough but allow for the necessary 
flexibility during the implementation: detailed, but not too 
much!
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Risk management 
matrix


